





2. Revision to Board Policy 1.28 — Expressive Activity on Campus



A sixty-month lease cost of $36,800 based on 4,600 sq. ft. @ $8.00 per sq. ft.
LLCC is responsible for the cost of utilities, telecommunications, and custodial
services prorated based on the space occupied by LLCC.

a. Review of Agenda Master Calendar




Commencement was this past Friday. It was a great evening. We had a little over 400
graduates who signed up to participate this year.

There have been several health professions program pinning ceremonies — including



it is the door for scholarships, it's the door for many things that allow them to go to school.
We are seeing that FAFSA delays are resulting in some students delaying decisions to go
to college. We have been getting communications out about the importance of completing
the FAFSA. Our Financial Aid office is working overtime and very creatively to provide
assistance to current and future students. They have problem solved issues that even our
software vendor could not resolve and have worked diligently to get award notices to our
students earlier than most colleges in the state.

Enroliment for the summer session is up a little over 7% from last year. For fall so far, it is
up over 3%. We are down almost 1500 in FASFA completions compared to this time last
year. The AACC board had a meeting with the Department of Education last week. Their
response was — it will be fine by fall. We know that when many of our students have a bad
experience, they just do not go to school. Additionally, students whose parents have a
family farm will be penalized as that asset will be added to their ca






V. Executive Session

MOTION NO. 05-22-24-4:

Dr. Davis




MEMORANDUM

TO: Members, LLCC Board of Trustees
FROM: Charlotte J. Warren
President

SUBJECT: Personnel Matters

DATE: May 22, 2024

We recommend the following personnel actions:

FACULTY

Approve the appointment of Dillon Cuthbert as Diesel Technologies Instructor. Dillon will
complete a Bachelor of Applied Science degree in Diesel and Heavy Equipment from
Pittsburg State University this summer and received an Associate of Applied Science
degree in Diesel Technology from lllinois Central College. Dillon has been working as a
diesel technician since 2021. Dillon’s employment will be effective August 13, 2024 with
placement on Bachelors, Step 3 of the 2024-2025 faculty salary schedule. Resume is
attached.

ADMINISTRATOR
Leslie Johnson, Asst. Vice President, Student Success resignation effective 08/31/2024.

Proposed Termination
A recommendation for the termination of Andre Taylor, effective May 17, 2024, is being
presented to the Board of Trustees.



